
by Luz Maria Martinez and Marianita Villariba 

If a woman can decide who should get the last piece of toffee, the 4-year-
old or the 6-year-old, she can r u n a bus iness . We are led to believe that it 's a f inancia l science 
controlled by men. That is a lie. It's about buying and selling. It's about having a product that's so 
good that people wi l l give you some profit for it wi th wh ich you do something else." This statement 
embodies A n i t a Roddick 's bus iness phi losophy. 

The name An i ta Roddick may not r ing a bell, but try Body Shop. A 20-year old Br i t i sh business 
that sells natura l beauty oils, creams and cosmetics. Body Shop is now a worldwide business 
wi th about 1,400 shops i n 12 time zones, covering 46 countries, and with a staff of 1,200 i n its 

d i s t r i bu t i on center. A n i t a Roddick , Body Shop 's founder and Chie f Executive Officer (CEO) was 
recently i n M a n i l a to inaugurate the opening i n the city of two more Body Shops and to speak to 
bus iness people and college s tudents . A n i t a looked exactly the opposite of the stereotype C E O . 
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BODY SHOP 
Dressed in a long loosely hung black dress, black crocheted espadrilles and dark rim glasses and 
wearing no makeup, Anita looked more like an activist with wild long hair. 

In fact, that is how Anita describes herself: an activist. She says she takes "experience journeys" 
where she works with indigenous communities and with women in villages and hears their stories. 
She claims it is this experience that keeps her whole. "As I get older, I find that travelling is about 
storytelling. Every group I have visited told stories as pEirt of their educational process." 

Perhaps this is the reason why Anita too decides to tell stories when she's supposed to be talking 
about business plans. Anita shows slides of herself vrith the Maasai in Kenya and this starts her on 
a roll. "Every tribal group thought I was so ugly. They didn't like the moles on my skin. They 
thought my hair was like bird feathers. They told me to start decorating my body a bit more, not to 
be so plain and dull . " 

Women in Action No. 2, 1996 15 



Anita poses wi th her equally, if not more famous, Body Shop products 

P h o t o s of the W o d a a b e of Wes t A f r i c a e h c i t s 
ano the r tale: " Y o u k n o w qui te we l l 1 don ' t l ike the 
beauty bus in e s s bu t more t h a n a n y t h i n g I hate beauty 
pageants where every w o m a n has to look l ike she has 
been s t re tched t h r o u g h a conveyer belt, a n d every 
w o m a n has to say she wants to save the wor ld a n d be 
a b ra in surgeon. B u t I complete ly changed my m i n d 
when I went to A f r i ca because th is is the only male 
b e a u t y p a g e a n t w h e r e w o m e n dec i d e i f m e n are 
beaut i ful . B u t y ou never look at the m e n stra ight i n 
the eye because that w o u l d be too aggressive. So y ou 
cover your eyes a n d f l ick y o u r eyelashes u p and choose 
three of the most beaut i fu l men whose beauty depends 
on how they rol l the ir eyes a n d how they show their 
teeth. Then there is a c h a r m compet i t ion where the 
w inners are m e n w i th the greatest poems about cattle 
a nd cows." 

B u t if there's one th ing A n i t a l ikes t a lk ing about 
is her latest adventure . Trave l l ing w i th a vagabond 
th rough the poor sou th in the Un i t ed States, A n i t a 
real ized that though she " knew poverty in most par ts 
of the wor ld , I don't know poverty i n Amer i ca . I t h ink 
to be poor i n A m e r i c a is h a r d because it 's a l and of so 
m u c h plenty. " A n i t a goes on to point out what she 
ca l ls the U S media 's consp i racy of s i lence." Poverty is 
not ta lked about i n the press. R a c i s m as part of the 
poverty s t ruc tu re is not t a lked about i n the press . 
Money only goes to the h a n d s of the mu l t ina t i ona l s . It 
does not go into the h a n d s of people who need it. There 
is no not ion of care. " 

"The p r i s o n s y s t e m is a n o t h e r e l ement of the 

poverty s t ruc ture . The 
au thor i t i e s a lways pu t 
p r i sons so far away that 
f ami l i es c o u l d not get 
there. I spent t ime in 
c o m m u n i t i e s o u t s i d e 
pr i sons . I spent t ime in 
s h a c k s a n d 1 saw a new 
economy that is [based 
on] d rugs . Everywhere 
I went, c r a ck a n d d rugs 
were be ing made . 

"At the end of my 
journey , I was go ing to 
do th is huge ta lk in New 
Or leans . I j u s t stood u p 
a n d I s h a r e d m y 
e x p e r i e n c e to 2 , 0 0 0 
C E O s . I was t ry ing to 
get t h e m to u n d e r g o 
t h e s e e x p e r i e n c e s 

b e c a u s e t h e s e m o v e 
you into ac t i on . They 

have got to experience poverty an d they have to see 
that people are desperate ly t ry ing to live good lives 
despite a sys tem that doesn't protect them. " 

T r a v e l f o r m p a r t o f A n i t a ' s m o s t v a l u a b l e 
e xpe r i ence s . " E x p e r i e n c e , " A n i t a s a i d , "deve l ops 
values. Tha t is why we make sure that Body Shop ' s 
staff members also take on new experiences. In our 
bus in e s s , management courses are different. Staff 
are sent to Roman ia to work in orphanages w i th young , 
d y i n g babies . We work in o rphanages a n d men ta l 
ins t i tu t i ons in A l b a n i a for two to three weeks at a time. 
Some 4 0 0 y o u n g people i n the Body S h o p go there. It 
is a sp i r i tua l educat ion . Y o u r va lues change when 
y o u r experience changes . " 

These same experiences teach people respect for 
different cu l tures an d t rad i t ions . L ea rn ing to respect 
people has led Body Shop to pract ice "Trade Not A i d " 
whose goal is to help create l ive l ihoods a n d explore 
t rade -based approaches to s u p p o r t i n g s u s t a i n a b l e 
development by sourc ing ingredients a n d accessor ies 
direct ly from social ly a n d economica l l y marg ina l i zed 
producer communi t i es . Body Shop 's B ra z i l nu t o i l used 
for ha i r condi t ioner is supp l i ed by the Kayapo vil lage 
in Braz i l a n d the Mbanay i l l i an d D a l u n g Women ' s Shea 
Nut Cooperative in G h a n a . A woman ' s cooperative i n 
Bang ladesh suppl i es jute conta iners a n d clay bowls. 
Genera l Paper Industr ies in Nepa l recycle paper u s i n g 
t r ad i t i ona l s k i l l s a n d a n a s s o c i a t i o n of the N a h h u 
ind igenous group in Mexico s upp l y maguey a n d agave 
produc ts for body s c rub mit ts a n d shampoos . 
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ACTIVISM AS TRADEMARK 
Instead of commerc ia l l y adver t i s ing its produc ts , 

Body Shop conduc ts soc ia l just ice projects and mounts 
c a m p a i g n s for h u m a n a n d w o m e n ' s r i g h t s , the 
env i ronment a n d the protect ion of an ima l s . As far as 
Body S h o p a n d A n i t a are concerned , these campa i gns 
come first, sa les second. 

Wherever it may be set u p . Body Shop is consistent 
in its a c t i v i sm a n d uses a l l c ommerc i a l avenues to 
address soc ia l i ssues . Body Shop 's recycled bags car ry 
messages. D i s t r i bu t i on t r u c k s i n E n g l a n d show the 
faces o f a n d i n f o r m a t i o n o n m i s s i n g c h i l d r e n . 
Broadshee ts on women 's r ights are given to cus tomers 
a n d are made avai lable at Body Shop stores. The use 
o f ' m o b i l e b i l l b o a r d s w i t h m e s s a g e s a r o u n d the 
d i s t r i bu t i on p l an t are wheeled i n a n d out every day 
since the town c o u n c i l does not approve of pe rmanent 
b i l lboards . Stores are converted into ac t ion s tat ions 
for h u m a n r ights letter wr i t ing campa i gns on behal f 
of pr i soners of consc ience . Yet, A n i t a says that the 
issue of h u m a n r ights is not a lways easy. "It's very 
easy to h u g a tree or to save a b u n n y rabbi t . B u t it is 
not a lways easy to ta lk about h u m a n r ights . " 

One o ther c a u s e A n i t a is pas s i ona t e a b o u t is 
women's r ights. She says that wherever she goes, she 
sees that women bear the greatest respons ib i l i ty bu t 
are, at the same t ime, the least educated . "It's a lways 
the w o m e n w h o k e e p t h e f a m i l y t o g e t h e r , t h e 
c o m m u n i t y together. It's rarely the men . It's a lways 
the women who are part of educat i on . Yet they are 

a l w a y s e x h a u s t e d w i t h the c y c l e o f b i r t h s a n d 
pregnancies a n d l ook ing after the men 's he irs . " 

E x c e p t p e r h a p s i n G u i n e a where , A n i t a says , 
females are celebrated. "There is a wonder fu l tribe i n 
G u i n e a and I recommend that everyone go there. When 
a baby g ir l is bo rn , it is ra ised to the heavens and 
there is a five-week ce lebrat ion. W h e n a boy is b o m , 
they say ' that 's n ice ' a n d then they go back to work." 

S ix years ago. Body S h o p set u p their first ch i l d 
d e ve l opmen t cen te r . "We t r a i n e co -war r i o r s here. 
Thes e are y o u n g k i d s w h o are t a u g h t a b o u t the 
env i r onment a n d about c a r i n g for different cu l ture 
groups. C h i l d r e n are encouraged to show their activist 
projects to their mothers whi le they are work ing i n 
the offices." M a n y of Body Shop 's staff, An i t a said, 
feel that the role of bus iness is "to protect the family, 
to h o n o r the wo rk of w o m e n a n d to work towards 
h u m a n r ights . " The concept of family, A n i t a believes, 
extends beyond its nuc l ea r members . The communi ty , 
as far as A n i t a is concerned , is a n extension of family. 

O f c o u r s e , s u c h a crea t i ve ang le i n b u s i n e s s 
impl ies that the founder mus t have possessed qualit ies 
that other bus iness m i n d s do not possess and an hour 
w i th A n i t a Rodd i ck wi l l show anybody that, indeed, 
she is a spec ia l k i n d of person. 

ECCENTRIC BUSINESSWOMAN 
In 1976, An i t a , wear ing j eans a n d a Bob Dy lan T-

shir t , wa lked into a b a n k to ask for a loan . Apar t from 
her outfit w h i c h hard l y projected a bus iness image, 

ANITA RODDICK, the extraordinary and "a little" eccentric entrepreneur who used 
her all-natural, chemical-free cosmetics as propaganda for social issues and, at the 
same time, made big business out of selling them, took time out to speak with Isis 
International-Manila while she was in the city to promote her new shop. Excerpts: 

Isis: What keeps you whole? 
A n i t a : E m p a t h y for t h e h u m a n c o n d i t i o n . 
Unde r s t and ing a n d l i v ing w i th poverty. The abi l i ty to 
know that y o u c a n be a bridge w i th y o u r pos i t ion . 

Q: What makes you strong? 
A: I a l w a y s go t o w a r d s people whose v i s i o n s are 
stronger t h a n mine . Some of the impor tan t in f luences 
in my life are B r y a n S i m m s a n d Mat thew Fox, who are 
people deep in to the s to r i es of c r ea t i on a n d the 
u n i v e r s e . I a m i n t e r e s t e d i n t h e i r s p i r i t u a l 
awareness I a m a grassroots act iv ists . W h e n I see 
women a n d especial ly ind igenous tr ibes work in the 
fields a n d I j o in th em in the ir work, y ou cannot not 
have reverence. That is my biggest sp i r i tua l educat ion. 

Q: If you had only one day in your whole life. How 
would you spend it? 
A: One day? Wel l , it wou ld be in the company of the 
people I love. M y k ids , my granddaughte r who I a m 
t ra in ing to be a n act iv ist a n d a revolut ionary. 

I'll a lso organize my funera l w h i c h wou ld have to 
be hugely funny. I want only my female fr iends to 
carry the coffin a n d I hope they a l l fall down and I'll 
tumble out. I want a l l the great th ings , the great love 
poems, wr i t ings , pu t ins ide my coffin, th ings from my 
k id s w h i c h they loved. A n d then I want great m u s i c 
played. I want to be celebrated for hav ing great breasts 
and short legs. I want a ce lebrat ion of the body, and 
a l l parts of it too. I w i l l not be cremated. I f l a m smart , 
1 s h a l l be wrapped i n wonder fu l c lo th and pu t on top 
of a tree where b i rds c a n peck at me. * 
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A n i t a also h a d two y o u n g ch i l d r en i n tow. "I wanted 
£4,000 for th i s idea I h a d to sel l body cosmet ics i n 
little conta iners . I ca l led the idea the Body Shop . He 
[the b a n k manager] went white . He thought it was 
Eng land ' s first sex shop ! Even tua l l y my h u s b a n d got 
the loan from the b a n k a n d passed over the money to 
me," An i t a sa id . 

A n i t a got her idea for B o d y S h o p from a l l the years 
of l i v ing w i th " t r i b a l g roups , i n d u s t r i a l g roups , a n d 
farmers" whi le w o r k i n g for the Un i t ed Nat ions a n d 
l i v ing mos t l y i n the C a r i b b e a n a n d I n d i a n O c e a n 
Is lands. In S r i L a n k a , A n i t a saw that women d id not 
throw the s k i n of the p ineapple away bu t c leaned their 
s k i n w i th it. " Th i s was the start of fruit ac ids . " A n i t a 
also lived i n the Po l ynes ian Is lands a n d the women 
she met there " h a d abso lute ly no teeth because they 
chewed o n sugar cane. B u t they h a d s k i n l ike velvet 
because they complete ly covered the ir body w i th coca 
but ter . " 

Challenge 
everything. 

W h e n A n i t a o p e n e d t h e B o d y S h o p , s h e 
immediate ly got into t rouble because she dec ided to 
open the shop near a funera l par lo r whose owners 
became very, very upset . "The coffins w o u l d pass my 
shop w i th the name 'Body S h o p ' so people wanted me 
to close it down . B u t I sa id 'no. ' 

" Then I h i r ed my first sa l eswoman w h o m 1 h i red 
b e cause she h a d w o n d e r f u l h a n d w r i t i n g a n d not 
because she h a d se l l i ng s k i l l s . A l l the labe ls a n d 
everyth ing i n the store were handwr i t t en bu t every 
label r an so nobody cou ld read the wr i t ing . In the 
shower, the labels r a n so you had to smel l what y ou 
pu t in the water." She remembers w i th h u m o r her 
earl iest m is takes . "I d id not k n o w at that t ime that 
y ou cou ld lie to people. W h e n we h a d h e n n a shampoo , 
we ac tua l ly put h e n n a in it. Nobody told me that h e n n a 
sme l l ed l ike horse m a n u r e ! So I w o u l d write l ittle 
not ices that sa id : 'Don't worry about the smel l , th is is 
what h e n n a real ly sme l l s l ike . ' T h e n there was the 
honey a n d beeswax c leanser. We had bee hives from 
where we w o u l d take the honey then m ix it u p wi th 
rose water. B u t there were b lack b i ts i n the pot. So 
we had to write a labe l that sa id : 'Don't worry about 
the b l ack b i ts . J u s t scoop it u p . They are the d i r ty 
footprints of bees. They don' t wipe the ir feet when 
they go into the ir house . ' We also used the cheapest 
bottles i n the wor ld a n d ca l led th em "urine sample 
bottles. ' They weren't bu t that 's what we cal led them. 

We never filled them to the top because we cou ldn ' t 
afford to do so. 

"The second shop was on a street that was so out 
of the way that even dogs d id not k n o w where it was. 
So I h a d to pa int a l l these flowers and a l l these but tons . 
F r o m where I pa rked my car, I wou ld sp i l l m y perfume 
a l l the way to the shop a n d people wou ld f ind it by 
smel l . Tha t is what y ou ca l l guer i l la tact ics , " l aughed 
A n i t a . 

An i ta ' s store was a sma l l shop based o n frugality. 
" M y m o m sa id : 'You r u n a shop l ike how I r a n my 
h o u s e i n t h e s e c o n d W o r l d W a r . ' We r e f i l l e d 
everything, recycled everything a n d used everything. " 
A n i t a l aments that , today, the art of frugal i ty is no 
l o n g e r r e c o g n i z e d . " N o b o d y t a l k s a b o u t good 
management w i th frugality. Now y o u get awards if 
you are the c onsumer of the year. You don't get awards 
for be ing f rugal . " 

F ruga l i t y coup led w i th creativity c on t inue to be 
the corners tones of the Body Shop headquar te rs i n 
E n g l a n d . There, the atmosphere is a lways an ima ted 
a n d fun. A n i t a says people there are c on t i nuous l y 
be ing fasc inated, bewitched, dazz led a n d del ighted." 

FIGHTING WORDS 
Part of the fun comes from spend ing a "lot of time 

l ook ing for produc ts a n d work ing w i th c ommun i t i e s 
i n need." A n i t a con t inues to say that "governments 
do not k n o w how to do th is . Gove rnmen t s do not 
measure itself on how it treats the weak a n d the frail. 
No government is interested in how the poor are doing. 
Gove rnments are economic governments, whether it's 
y o u r government , my government or the A m e r i c a n 
government. Every th ing you do in bus iness has r ipple 
effects a n d affects mi l l i ons . 

"One of the greatest d isasters is th is belief that we 
can d u m p our bus inesses and set them u p in countr ies 
where there are no env i ronmenta l regulat ions or where 
there are no suppor t for h u m a n r ights . There is a 
global agenda to look for the cheapest pr ices a n d the 
least env i ronmenta l regulat ions. There is one b i g race 
to the pit stop, to the bot tom a n d we have to chal lenge 
that. Bus inesses can do more t h a n governments. They 
(can act] faster than governments . (Bus inesses are] 
r icher t h a n governments. B u t if they [businesses] a n d 
governments do not have a n y mora l agenda or any 
sympathy , then G o d he lp u s a l l ! " 

A n d , to the y o u n g aud ience she faced i n M a n i l a , 
A n i t a s a i d : " C h a l l e n g e e v e r y t h i n g . C h a l l e n g e 
everything that y ou are taught at school . Cha l l enge 
every th ing that y o u read i n the papers . Cha l l enge 
everything because then you have a sense of cur ios i ty , 
w h i c h w i l l give y ou a sense of creativity, w h i c h wi l l 
make y ou a n a s t o u n d i n g i n d i v i d u a l . " ) 
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