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This article was first published in "Voices Rising" Vol.2, No.2, the magazine produced by The Women's Program of the 
"International Council for Adult Education" of Canada. The Women's Program's goals are "to promote and carry out popular 
education and participatory research, with a commitment to strengthening local progressive movements, international solidarity 
and feminist practice." In April, 1990 ICAE decided to move the coordination of The Women's Program to the third world within 
a year, so it is based temprarily out of the ICAE Secretariat, 720 Bathurst Street, Suite 500, Toronto, Ontario, Canada M5S 2RA. 

Introduction 

The Women's Program undertook an organizational review in 
1989. A t that time, the Program was in a financial crisis. Thus, 
an important part of the process involved assessing current 
policy towards funding women's programming and networks 
within international agencies. Through discussions with both 
fundcrs and other women's groups and networks, it became 
clear that the same funding crisis we were fac ing was also being 
faced by many women's organizations around the world as 
agencies' policies towards women arc changing. The potential 
result of these changes is that even less money w i l l be made 

available to projects speciTically targeted at women in this 
com ing period; agencies w i l l exert more control over the kinds 
of initiatives that are supported and it w i l l be even harder for 
new groups to break into the "international funding" arena. 
We felt it important not to tackle the problem merely as a 
question of survival for our office or the Women 's Program; 
the issue of women's groups' dependence on government and 
aid funding where accountability exists in one direction (from 
us to funders) and control in another (by fundcrs over what 
work is or is not appropriate) is a polit ical issue. 
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